STANDING COMMITTEES

Two major Sections, each with three (3) sub-committees (Groups) will fall under the Az CHER Steering Committee as follows:

1. PREPAREDNESS SECTION
i. Emergency Response Plan Integration Group
ii. MOUs  & Protocol Group 
iii. Medical Coordination Center Group

2. RESPONSE COORDINATION SECTION
i. Education and Exercise Group
ii. Public Health Security Group
iii. Equipment & Communication Group

All subcommittees will be chaired by a member of the Steering Committee.  Subcommittee membership will come from a combination of Coalition members and other interested parties.

1. RESPONSE COORDINATION SECTION - This Section will have both daily healthcare coordination responsibility and the large scale incident and disaster management functionality.  These subcommittees are specifically designed to integrate emergency response plans and activities; develop MOU and protocols and to conduct initial and periodic assessment of available medical and healthcare resources in the central region.

i.	 Emergency Response Plan Integration Group - This Group shall work on integration of emergency response plans and activities of all partners into jurisdictional and the State response plan. 

ii. 	MOU and Protocol  Group - This Group will work with coalition partners to explore and review all existing Memorandums of Understanding (MOUs) and to expand and update those MOUs to accommodate Coalition requirements.  This Group shall also develop policies and procedures, and may propose initiatives regarding integration of the Emergency Response Plans with the jurisdictional and the State Response Plans.


iii. 	Medical Coordination Center (MCC) Group -  The goal of the MCC is to provide an environment for successful integrated communications, centralized medical resource coordination, discussion of policies and regulatory issues.   MCC is a component of an incident management system that is responsible for identifying, coordinating and/ or managing the healthcare resources in a given geographic area to meet the medical needs of a population before, during or immediately after an emergency or disaster.  During public health emergencies, MCC will complement coalition’s efforts of unifying management capability of the healthcare system through effective communications, management of resources and ultimately a collaborative response planning.

MCDPH serves as the primary point of emergency communication for health care institutions. Prior to the activation of the PHICC the health care community will access MCDPH by way of a 24 hr emergency response telephone number. Once the PHICC has been fully activated the MCC is integrated as a group reporting to the Health Care Community Branch within the Intelligence Section.


2. PREPARDNESS SECTION- This Sections subcommittees will coordinate the Coalition’s activities with regional and state authorities for training, education, exercises, drills and equipment and communications platforms.

i. 	Education and Exercise Group - This Group shall promote the development of a common culture among the leaders and staff of healthcare organizations regarding emergency preparedness. This Group shall coordinate Coalition’s activities and promote well integrated response plans for hospitals involving Federal, State, and Local agencies.  This group shall also coordinate exercises regionally to reduce exercise fatigue, combine resources and share best practices.  The Coyote Collaborative efforts will report through this group to ensure activities are aligned.

This Group shall also identify education and training opportunities to help hospitals prepare for, respond to, and recover from an emergency or disaster; shall coordinate Coalition’s activities with regional and state authorities for training and education. To meet this objective, a region-wide training needs assessment should be conducted to identify gaps and shortcoming in hospital readiness.  The results of the training needs assessment will be used to establish long term training goals, as well as to identify existing training resources available in the short term.

ii. 	Public Health Security Group- Membership for this group shall be from the existing “Public Health Security Group” which is a multi-disciplinary team of Public Health personnel who are analyzing Public Health information on a regular basis to determine if a potential threat may or has occurred.  This group shall be called upon in the early stages of a potential Public Health event to assist with conducting an analysis and assessment of the potential threat so healthcare decision makers can best allocate resources.  This group will also assist with the appropriate mechanisms for the sharing of sensitive healthcare related information.  Additionally, this group will analyze and share best practices for the security of healthcare facilities.

iii. 	Equipment & Communication Group- This Group shall work with coalition partners to develop and promote a common system of hospital communications and resources. This may include evaluation and development of recommendations on available equipment and technologies.  Secondarily the group may conduct evaluations and develop recommendations for other types of equipment and technologies related to healthcare preparedness such as for decontamination and mass fatality.  The group may also develop and coordinated drills with this equipment and technology within the coalition partners.


