CSR Frequently Asked Questions
What is "Continuous Service Readiness™"? 

Continuous Service Readiness™ (CSR) is a membership program between the Arizona Hospital and Healthcare Association (AzHHA) and the Joint Commission Resources (JCR), a subsidiary of the Joint Commission (JC). The program was created to provide dedicated direction and support to assist health care organizations to meet JC accreditation expectations. 
If your hospital is doing the right things and doing them well, in theory, you should be ready for an accreditation survey. Translating theory into effective practice doesn’t happen without planning. The CSR program assists healthcare organizations to plan, achieve, and maintain a state of readiness for survey and its periodic performance review during their accreditation cycle by offering a comprehensive program which includes:

· Confidential one-on-one consultation by a local consultant
· Routine and as needed consulting visits

· Telephone and email consultation

· Access to the latest shared vision-new pathways news and information

· CSR workshops held three times a year
· Self Assessment tools

· Assistance with post survey follow-up and periodic performance review activities

· JCAHO publication and seminar discounts

· A dedicated CSR member website and listserve

· A user’s advisory committee
What are the benefits of belonging to the Southwest Region CSR program? 

The CSR program provides consistent, timely accreditation preparation assistance and support tailored to CSR participating hospitals and their specific needs through the dedicated representative. Included are: 

· Consulting visits custom-tailored to meet hospitals’ identified needs. 

· Document review and policy evaluation to provide participating hospitals with rapid response to policy development processes. 

· Education programs and workshops. 

· Informal and formal mock surveys. 

· Discount of JCR publications. 

· Discount on JCR services. 
· A regional website and listserve
Who are the Dedicated Regional Consultants? 

The Regional Consultant provides local, one-on-one consultation to CSR members in hospitals, long term, ambulatory care, behavioral health and home care.   The Consultant offers CSR members the JC trained expertise and skills to assist with all facets of Shared Vision-New Pathways and standards implementation.  The Consultant keeps his/her skills current by participating in all JC/JCR  staff  educational activities.
CSR Consultants maintain a confidential relationship with CSR members.  At no time is information obtained during the course of consulting activities shared with the Joint Commission or the organization's assigned surveyors.   The Consultant's role is to assist the organization in identifying standards compliance issues and options for improvement.  Equally important, the consultant works to enhance the hospital's ability to keep pace with current Joint Commission requirements and initiatives. 
CSR member hospitals accrue consulting hours each month. Some organizations elect to use these hours monthly while others bank the hours and schedule consulting on an as needed basis. An organization’s accrual hours can be viewed on the consulting services page.
What is included in the quarterly consulting visit? 

Quarterly consulting visits may include:

· Mock surveys and tracers 

· On-site staff educational sessions

· Internal continued survey readiness and periodic performance review program development

· Records and policy reviews

· Post survey and peiodic performance review follow-up

· Environment of care rounds

· Staff interviews

· Tracer techniques

· Standards updates

· Telephone consultation
Visits are scheduled by contacting the organization assigned consultant.
How much information about our organization is communicated to the survey team and JC central office? 

Communication regarding compliance issues does not occur between the regional consultants and the JC.

The contract allows for two, 6 hour visits per year for Option 1 and Option 3 hospitals and two, 4 hour visits for Option 2 hospitals. How can additional hours be obtained? 

Additional hours of consulting can be purchased through Joint Commission Resources at a discounted rate.

Are there JC books and publications included in the membership service? 

No.  CSR participating hospitals are eligible for a 15% discount on Joint Commission Resources publications. In addition, CSR members also receive a 10% discount on all JCR education programs and consultations which are not part of the CSR program. 
What type of educational programs are offered? 

There are two (1 day) and one (2 day) workshops held each year. The educational programs provide participants up-to-date information relevant to JC, accreditation requirements, standards and survey process. Three individuals from Option 1 or Option 3 hospitals may attend each program at no cost. One individual from Option 2 hospitals may attend at no cost. Each additional participant will be charged $225 per day to attend.
Surveyors, Joint Commission educators, JCR consultants, hospital representatives and Joint Commission central office staff are the featured presenters. These workshops are opportunities for networking, education, and receiving tips and techniques for continued survey readiness periodic performance reviews and accreditation success.
What is the CSR Listserve?
The CSR Listserve is a vehicle to allow all CSR liaisons to communicate with one another on best practice issues and networking, and to provide the Regional Consultants an opportunity to notify members of time sensitive news or accreditation developments. The CSR Listserve address is provided to CSR liaison members upon joining the CSR program. Additional information about the CSR Listserve is available from the AzHHA Education Department at 602-445-4300.

How do I access the Self Assessment Tool?
Annually, critical access hospitals may access an electronic version of a hospital assessment tool on the national CSR website. The assessment guide is organized by functional chapters to facilitate an organization-wide self-evaluation with the Joint Commission standards. These guides help the hospital determine its state of readiness for survey, identify opportunities for improvement and serve as a working plan for compliance activities. Often hospitals also use the assessment tool to select and organize consulting services by the CSR consultant.

Is there a CSR Advisory Committee and what is its role?
Yes. Member hospitals select representatives from their leadership to serve on an advisory committee to the CSR program. The Committee provides guidance and oversight to the program through quarterly meetings. Committee members address the expectations of CSR participants and evaluate CSR activities, all in an effort to enhance the value of CSR membership. For a listing of the CSR Advisory Committee Members, refer to the resources page. 
